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Cardiac Conditions in Obstetric Care 

Prework Checklist 

Before January 10, 2025: 

✓ Enroll in the initiative by responding to the PQCNC email – you already did this! 

 Explore the Cardiac Care Resources on the PQCNC website. 

 Review the Participation Agreement. 

 
Assemble your team and submit a Team Roster. Establish your team’s 
meeting time, frequency, location, and communication channels. 

 
Register for January 16, 2025, Kickoff at McKimmon Center in Raleigh, NC – 
with your team! 

 Review the Cardiac Conditions in OB Care Charter and Action Plan. 

 
Review the Cardiac Conditions in OB Care Screening Tool and Referral 
Protocol. 

(coming 
soon) 

Determine your data collection team and review the Data Collection Tool. 
Collect baseline data for each measure to determine how this data can be 
collected from your site. 

(coming 
soon) 

Watch the Life QI orientation video and create an account (new platform 
replacing DELPHI for data reporting). 

 

Explore your site’s status around cardiac care in pregnancy to start thinking 
about what you will implement. Examples to consider include: 

• Do you have a policy on cardiac conditions in pregnancy? 

• How many cardiac patients did your unit care for in the past year? 

• Does your unit and/or emergency department screen for cardiac 
conditions? 

 
Fill out the Snapshot Survey with additional information about your site’s 
status regarding cardiac conditions in pregnancy. 

 
Engage with your unit to introduce the initiative, share the screening tools, and 
address initial questions or concerns. 

 

Questions or comments? Contact Caroline Hays (MPH, RN/BSN), Clinical Initiative Manager, 
caroline_hays@med.unc.edu 
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