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Perinatal Quality Collaborative 
 of  

North Carolina 
Conservative Management of Preeclampsia 

(C-MOP) 

ACTION ITEM DELIVERABLES DUE DATE 

Diagnosis Data Chart 
Review 

20 reviewed charts 
submitted in Delphi 

1/23/2015 

 
 
Rebuild Full PQIT 

New roster form 
submitted for Phase I: 
Nurses, Physician(s), 
Family member(s), Data 
Enterer(s) 

 
 
1/28/2015 

 
 
Physician Engagement 

Please plan to engage 2 
OB physicians at your 
site. Please include these 
physicians on the new 
roster form 

 
 
1/28/2015 

 
Patient Engagement 

Please plan to engage 1 
patient or family on your 
team and include them 
on the new roster form 

 
1/28/2015 

 
 
 
Team meetings / 
Communication Plan 

Each PQIT will build a 
plan for regular monthly 
meetings, a way to 
disseminate PDSAs, and 
results planned. Please 
email your meeting 
dates and 
communication plan to 
Jade 
 

 
 
 
1/28/2015 

 
Plan 1st PDSA’s 

Each PQIT must submit 
1 PDSA on the PDSA 
form  

 
2/6/2015 

 

This pre-work ensures that each PQIT is prepared for the February 11, 2015 
Learning Session and commencement of C-MOP Phase I on March 1, 2015. 


