Perinatal Quality Collaborative of North Carolina

North Carolina AIM Obstetric Hemorrhage (AIM OBH)

A sophisticated simulated environment or an everyday workspace can meet the needs of the

trainees as long as it mirrors the existing clinical setting and resources. By conducting a drill in
the actual patient care setting, issues related to the physical environment may become obvious.
Simulation training can identify and correct common systems issues made during emergencies.

Examples of system issues: protocol not assessable for staff to follow, phone numbers for CN,
MD, blood bank or anesthesia not posted anywhere, etc...
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System issue identified

STAGE 1: OB Hemorrhage
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STAGE 2: OB Hemorrhage

System issue identified Steps to address

Solutions

O 0O O

O

O 0O O

O

O 0O O

O

STAGE 3: OB Hemorrhage
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